REPUBLIKA E SHQIPERISE

MINISTRIA E MJEDISIT

REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES - FIRMS SELECTION

Country: ALBANIA

Name of the Project: Clean and Resilient Environment for Blue Sea (Care4BlueSea)
IBRD Loan No.: 95070-AL

Project ID Number: P176163

Assignment Title: Technical Assistance to support the implementation of Extended
Producer Responsibility (EPR)

Reference No.: AL-MTE-573446-CS-CQS

The Ministry of Environment has received financing from the World Bank toward the cost
of the Care4BlueSea initiative and intends to apply part of the proceeds for consulting
services.

The consulting services (“the Services”) include provision of support the Ministry of
Environment in the practical operationalization of circular economic instruments, primarily
through structured capacity-building modules, workshops, and international knowledge
exchange, focusing on:

e Establishment and operationalization of Extended Producer Responsibility (EPR)
systems

e Development of circular economic approaches and sector-specific applications
(e.g., packaging, tourism, resource efficiency)

e Strengthening institutional capacity through hands-on, practice-oriented learning

The assignment should prioritize transfer of operational know-how, practical system
design, and stakeholder alignment rather than standalone analytical outputs. The
Implementation Period is up to 12 months from commencement date.

The Terms of Reference (TOR) for the assignment can be found attached below.

The Ministry of Environment now invites eligible consulting firms (“Consultants”) to
indicate their interest in providing the Services. Interested Consultants should provide
information demonstrating that they have the required qualifications and relevant experience
to perform the Services.

The Consultants shall fulfill the following minimum requirements:

The Consultant shall be a legally registered firm, joint venture or consortium with
substantial practical and operational experience in waste management, recycling, Extended
Producer Responsibility and circular economy. The qualifications shall demonstrate that
the Consultant has the institutional capacity and first-hand operational knowledge required
to deliver a practice-oriented assignment of this nature.

The Consultant should demonstrate:
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e At least five (5) years of corporate or professional experience in waste management,
recycling, resource management, circular economy or closely related sectors.

e Demonstrated direct experience in the design, establishment, implementation and/or
operation of EPR or Producer Responsibility Organization (PRO) systems for packaging
waste, preferably in one or more EU Member States.

e Practical experience across relevant parts of the packaging and recycling value chain,
including producer or retail interfaces, collection, sorting, recycling, secondary-material
management and operational compliance with recycling targets.

e Demonstrated experience with circular economy business models and resource-
efficiency approaches, including design for recycling, closed-loop solutions, material-
flow optimization and/or deposit-return systems.

e Sound familiarity with the EU regulatory environment for packaging, EPR and
circular economy, and experience translating regulatory requirements into operational
processes and business arrangements.

e (Capacity to mobilize senior operational specialists and to provide practical exposure to
functioning EPR, sorting, recycling, retail or circular economy systems through
workshops, case-based learning and operational examples.

The shortlisting criteria are:

- Core business and years in business — 30 points

- Past experience in similar assignments — 60 points

- Availability of qualified staff among the firm to perform the assignment — 10 points
Key Experts will not be evaluated at this stage.
The attention of interested Consultants is drawn to Section |1, paragraphs, 3.14, 3.16, and
3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” September 2023
(“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.
Consultants may associate with other firms to enhance their qualifications but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In
the case of a joint venture, all the partners in the joint venture shall be jointly and severally
liable for the entire contract, if selected.
A Consultant will be selected in accordance with the Consultant’s Qualifications based
Selection (CQS) method set out in the Procurement Regulations.
Further information can be obtained at the address below during office hours 09.00-16:00
from Monday to Thursday and 09.00-13.00 Friday.
Expressions of interest must be delivered in a written form to the address below (in person,
or by mail, or by e-mail) by October 5, 2026.

Protocol Office

Clean and Resilient Environment for Blue Sea Project

Attn: Mr. Elton Nino, Project Manager

Ministry of Environment

Address: Blv. “Déshmorét e Kombit”, No. 1, Tirana, Albania
E-mail: elton_nino@live.com
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REPUBLIKA E SHQIPERISE

MINISTRIA E MJEDISIT

KERKESE PER SHPREHJE INTERESI
SHERBIME KONSULENCE - PERZGJEDHJA E FIRMAVE

Emri i Projektit: Mjedis i Pastér dhe me Aftési Ripértéritése pér Detin Blu
(Care4BlueSea)

Nr. i Huasé: 95070-AL

Nr. i ID-sé sé Projektit: P176163

Titulli i Detyrés: “Asistencé Teknike pér mbéshtetjen e zbatimit té skemés sé
Pérgjegjésisé sé Zgjeruar té Prodhuesit (EPR)”

Nr. Reference: AL-MTE-573446-CS-CQS

Ministria e Mjedisit ka siguruar financim nga Banka Botérore pér Projektin Care4BlueSea
dhe synon té pérdoré njé pjesé té kétij financimi pér shérbime konsulence.

Shérbimet e konsulencés (“Shérbimet”) pérfshijné ofrimin e mbéshtetjes pér Ministriné e
Mjedisit né zbatimin praktik dhe operacional té instrumenteve té ekonomisé garkulluese,
kryesisht pérmes moduleve té strukturuara pér ngritje kapacitetesh, punétorive dhe
shkémbimit ndérkombétar té njohurive, me fokus né:

* Krijimin dhe funksionalizimin e sistemeve t€ Pérgjegjésisé s¢ Zgjeruar t€ Prodhuesit (EPR)
« Zhvillimin e qasjeve t€ ekonomisé qarkulluese dhe aplikimeve specifike sektoriale (p.sh.
paketimi, turizmi, efikasiteti i burimeve)

» Forcimin e kapaciteteve institucionale pérmes mésimit praktik dhe té orientuar drejt
zbatimit

Shérbimet duhet té prioritizojné transferimin e njohurive operative, dizajnin praktik té
sistemeve dhe harmonizimin e paléve té interesit, mé shumé sesa prodhimin e analizave té
pavarura. Periudha e zbatimit &shté deri né 12 muaj nga data e fillimit té Shérbimeve.

Termat e Referencés mund té gjenden bashkalidhur mé poshté:

Ministria e Mjedisit fton tani firmat e kualifikuara konsulente (“Konsulentét”) t€ shprehin
interesin e tyre pér ofrimin e Shérbimeve. Konsulentét e interesuar duhet té paragesin
informacion gé demonstron se ata zotérojné kualifikimet e kérkuara dhe pérvojén e duhur
pér Kryerjen e Shérbimeve.

Konsulenti duhet té pérmbushé kérkesat minimale té méposhtme:

Konsulenti duhet té jeté njé shogéri, bashkim shogérish (Joint Venture) ose konsorcium i
regjistruar ligjérisht, me pérvojé té konsiderueshme praktike dhe operacionale né
menaxhimin e mbetjeve, riciklimin, Pérgjegjésiné e Zgjeruar té Prodhuesit (EPR) dhe
ekonominé garkulluese. Kualifikimet duhet té déshmojné se Konsulenti zotéron kapacitetin
institucional dhe njohurité e drejtpérdrejta operacionale té nevojshme pér realizimin e njé
konsulence té késaj natyre, té orientuar drejt zbatimit praktik.
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Konsulenti duhet té déshmojé:

e TEé paktén pesé (5) vite pérvojé institucionale ose profesionale né menaxhimin e
mbetjeve, riciklimin, menaxhimin e burimeve, ekonominé garkulluese ose sektoré té
tjeré té lidhur ngushté me to.

o Pérvojé té drejtpérdrejté té déshmuar né projektimin, ngritjen, zbatimin dhe/ose
funksionimin e skemave EPR ose té Organizatave té Pérgjegjésisé sé Prodhuesve
(PRO) pér mbetjet e ambalazheve, preferueshmérisht né njé ose mé shumé Shtete
Anétare té Bashkimit Evropian.

o Pérvojé praktike né hallka té réndésishme té zinxhirit té vlerés sé ambalazheve dhe
riciklimit, duke pérfshiré ndérveprimin me prodhuesit ose sektorin e shitjes me pakicé,
grumbullimin, sortimin, riciklimin, menaxhimin e materialeve dytésore dhe
pérmbushjen operacionale té objektivave té riciklimit.

e Pérvojé té déshmuar me modele biznesi té ekonomisé garkulluese dhe gasje pér
eficiencén e burimeve, duke pérfshiré projektimin pér riciklim, zgjidhjet me cikél té
mbyllur, optimizimin e flukseve té materialeve dhe/ose sistemet e depozitimit dhe
rimbursimit (Deposit Return Systems — DRS).

e Njohje té miré té kuadrit rregullator té¢ Bashkimit Evropian pér ambalazhet, EPR-né
dhe ekonominé garkulluese, si dhe pérvojé né pérkthimin e kérkesave rregullatore né
procese operacionale dhe marréveshje/modelime biznesi.

o Kapacitet pér té mobilizuar specialisté té nivelit t& larté me pérvojé operacionale dhe
pér té ofruar ekspozim praktik ndaj sistemeve funksionale t¢ EPR-sg, sortimit,
riciklimit, shitjes me pakicé ose ekonomisé garkulluese, népérmjet workshop-eve, té
nxénit té bazuar né raste konkrete dhe shembujve operacionalé.

Kriteret e pérzgjedhjes paraprake jané:

* Aktiviteti kryesor i kompanisé dhe vitet e pérvojés né treg — 30 piké

* Pérvoja e méparshme né angazhime t&€ ngjashme — 60 piké

* Disponueshméria e stafit t& kualifikuar brenda kompanisé pér realizimin e detyrés — 10 piké
Ekspertét Kryesoré nuk do té vlerésohen né kété faze.

VVémendja e Konsulentéve té interesuar térhiget te Seksioni 111, paragrafét 3.14, 3.16 dhe 3.17
té “Rregulloreve t€ Prokurimit pér Huamarrésit e IPF” t€ Bankés Botérore, té shtatorit 2023
(“Rregulloret ¢ Prokurimit”), ku pércaktohet politika e Bank&s Botérore mbi konfliktin e
interesit.

Konsulentét mund té bashkohen me firma té tjera pér té rritur kualifikimet e tyre, por duhet
té tregojné garté nése bashkimi éshté né formén e njé bashkimi té pérbashkét (joint venture)
dhe/ose nén-konsulence. Né rast bashkimi té pérbashkét, té gjithé partnerét né bashkim do té
jené pérgjegjés, sé bashku dhe veg e veg, pér té gjithé kontratén, nése pérzgjidhen.

Njé Konsulent do té pérzgjidhet né pérputhje me metodén e Pérzgjedhjes mbi bazén e
Kualifikimeve té Konsulentit (CQS), té pércaktuar né Rregulloret e Prokurimit.

Pér informacion té métejshém mund té kontaktoni né adresén mé poshté gjaté orarit zyrtar
09:00-16:00 nga e héna né té enjte dhe 09:00-13:00 té premten.



REPUBLIKA E SHQIPERISE

MINISTRIA E MJEDISIT

Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme (personalisht,
me posté, ose me e-mail) deri mé 5 Tetor 2026.

Zyra e Protokollit

Projekti Mjedis I Pastér dhe me Aftési Ripértéritése, Deti Blu
Pér: Z. Elton Nino, Menaxher I Projektit

Ministria e Mjedisit

Adresa: Bulevardi “Déshmorét e Kombit” Nr.1, 1001, Tirané
E-mail: elton_nino@live.com
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