REPUBLIKA E SHQIPERISE

MINISTRIA E MJEDISIT

REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES - FIRMS SELECTION

Country: ALBANIA

Name of the Project: Clean and Resilient Environment for Blue Sea (Care4BlueSea)
IBRD Loan No.: 95070-AL

Project ID Number: P176163

Assignment Title: “Technical Assistance for Investment Planning in Afforestation,
Pasture Improvement and Erosion Control”

Reference No.: AL-MTE-2.3.1-1-CS-CQS

The Ministry of Environment has received financing from the World Bank toward the cost
of the Care4BlueSea initiative and intends to apply part of the proceeds for consulting
services.

The consulting services (“the Services”) include the preparation of a field-verified, costed
and implementable investment plan for afforestation/revegetation, pasture improvement and
erosion-control interventions in prioritized locations of the Vjosa River Basin. The Services
shall be practical, evidence-based and suitable for direct use in the next implementation
phase, including:

» inception, data collection and methodology for site selection, suitability analysis, field
verification and stakeholder coordination;

* GIS/environmental diagnostics, field verification and prioritization of intervention sites
in the Vjosa River Basin;

« selection of appropriate restoration and establishment models, prioritizing low-risk, low-
maintenance and cost-effective approaches where suitable;

» preparation of detailed technical designs, GIS maps, drawings, specifications,
implementation notes and maintenance requirements for the priority
afforestation/revegetation intervention;

« preparation of itemized Bills of Quantities, cost estimates, technical specifications and
procurement inputs for the implementation phase;

» preliminary environmental and social screening, stakeholder inputs, biodiversity baseline
assessment considerations, ESMP clauses and a practical monitoring framework;

» technical supervision support during implementation, including site-visit notes,
verification of implementation quality, corrective measures and acceptance
recommendations.

The assignment is expected to support targeted, small-scale nature-based solutions and
sustainable land-management measures that reduce non-point source pollution, nutrient
runoff and sediment loads caused by erosion, while improving vegetation cover and
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environmental sustainability in the Vjosa River Basin. The Contract Period is six (6)
months from the Commencement Date.

The Terms of Reference (TOR) for the assignment can be found attached.

The Ministry of Environment now invites eligible consulting firms (“Consultants”) to
indicate their interest in providing the Services. Interested Consultants should provide
information demonstrating that they have the required qualifications and relevant experience
to perform the Services. The Consultants shall fulfill the following minimum requirements:

The Consultant shall be a legally registered firm or consortium with demonstrated experience
in:

« technical assistance services related to afforestation, revegetation, sustainable land
management, erosion control, forestry, watershed management or nature-based solutions;

* preparation of investment plans, feasibility or pre-feasibility assessments, detailed designs,
technical specifications, Bills of Quantities, cost estimates or implementation plans for
field-based environmental interventions;

« afforestation/revegetation, riparian buffer establishment, slope stabilization, erosion-
control measures, catchment restoration, pasture improvement or nature-based solutions
for water-quality protection;

» mapping and field documentation using appropriate equipment and tools, including GPS
units, drones where permitted, tablets or other data-collection tools, measuring equipment
and related safety equipment.

The Consultant should demonstrate:
+ at least five (5) years of demonstrated experience in technical assistance services related
to the relevant fields;

* successful completion of at least three (3) assignments of similar nature and complexity;

* proven experience in preparing investment planning and procurement-ready technical
documentation for environmental, forestry, land-restoration, erosion-control or
watershed-management interventions;

» capacity to mobilize a multidisciplinary team with expertise in forestry/forest

engineering, nature-based solutions and erosion control, GIS/remote sensing,
agronomy/pasture improvement, environmental and social screening and field
implementation supervision.

The shortlisting criteria are:
- Core business and years in business — 30 points
- Past experience in similar assignments — 60 points
- Availability of qualified staff among the firm to perform the assignment — 10 points
Key Experts will not be evaluated at this stage.



The attention of interested Consultants is drawn to Section Ill, paragraphs, 3.14, 3.16, and
3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” September 2023
(“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.
Consultants may associate with other firms to enhance their qualifications but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In
the case of a joint venture, all the partners in the joint venture shall be jointly and severally
liable for the entire contract, if selected.

A Consultant will be selected in accordance with the Consultant’s Qualifications based
Selection (CQS) method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours 09.00-16:00
from Monday to Thursday and 09.00-13.00 Friday.

Expressions of interest must be delivered in a written form to the address below (in person,
or by mail, or by e-mail) by July 27, 2026.

Protocol Office

Clean and Resilient Environment for Blue Sea Project

Attn: Mr. Elton Nino, Project Manager

Ministry of Environment

Address: Blv. “Déshmorét e Kombit”, No. 1, Tirana, Albania
E-mail: elton_nino@!live.com
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REPUBLIKA E SHQIPERISE

MINISTRIA E MJEDISIT

KERKESE PER SHPREHJE INTERESI
SHERBIME KONSULENCE - PERZGJEDHJA E FIRMAVE

Emri i Projektit: Mjedis i Pastér dhe me Aftési Ripértéritése pér Detin Blu
(Care4BlueSea)

Nr. i Huasé: 95070-AL

Nr. i ID-sé sé Projektit: P176163

Titulli i Detyrés: “Asistencé Teknike pér Planifikimin e Investimeve né Pyllézim,
Pérmirésimin e Kullotave dhe Kontrollin e Erozionit”

Nr. Reference: AL-MTE-2.3.1-1-CS-CQS

Ministria e Mjedisit ka siguruar financim nga Banka Botérore pér Projektin Care4BlueSea
dhe synon té pérdoré njé pjesé té kétij financimi pér shérbime konsulence.

Shérbimet e konsulencés (“Shérbimet”) pérfshijné pérgatitien e njé plani investimi té
verifikuar né terren, té kostuar dhe té zbatueshém pér ndérhyrje né pyllézim/ripértéritje
bimore, pérmirésim té kullotave dhe kontroll té erozionit né zonat prioritare té Pellgut té
Lumit Vjosa. Shérbimet duhet té jené praktike, té bazuara né evidencé dhe té pérshtatshme
pér pérdorim té drejtpérdrejté né fazén pasuese té zbatimit, duke pérfshiré:

fazén fillestare, mbledhjen e t€ dhénave dhe metodologjiné pér pérzgjedhjen e zonave,
analizén e pérshtatshmérisé€, verifikimin né terren dhe koordinimin me palét e interesit;

diagnostikimin GIS/mjedisor, verifikimin né€ terren dhe prioritizimin e zonave té
ndérhyrjes né Pellgun e Lumit Vjosa;

pérzgjedhjen e modeleve té pérshtatshme té restaurimit dhe t€ krijimit t€ mbulesés bimore,
duke i dhéné pérparési qasjeve me risk t&€ ulét, mirémbajtje t€ kufizuar dhe efektivitet
financiar, aty ku jané té pérshtatshme;

pérgatitjen e projekteve teknike t€ detajuara, hartave GIS, vizatimeve, specifikimeve,
shénimeve t€ zbatimit dhe kérkesave t€ mirémbajtjes pér ndérhyrjen prioritare té
pyllézimit/ripértéritjes bimore;

pérgatitjen e preventivéve t€ detajuar, vlerésimeve té€ kostos, specifikimeve teknike dhe
inputeve pér prokurimin e fazés s€ zbatimit;

shqyrtimin paraprak mjedisor dhe social, pérfshirjen e paléve t€ interesit, elementet qé
lidhen me vlerésimin bazé t€ biodiversitetit, klauzolat pér Planin ¢ Menaxhimit Mjedisor
dhe Social (ESMP) dhe nj€ kuadér praktik monitorimi;

mbéshtetjen teknike pér mbikéqyrjen gjaté zbatimit, pérfshiré shénimet e vizitave né
terren, verifikimin e cilésis€ s€ zbatimit, masat korrigjuese dhe rekomandimet pér
pranimin e punimeve.



Aktiviteti pritet té mbéshtesé ndérhyrje té targetuara dhe né shkallé té vogél, té bazuara né
zgjidhje natyrore dhe masa té menaxhimit t¢ géndrueshém té tokés, té cilat reduktojné
ndotjen nga burime jo-pikésore, rrjedhjet e nutrientéve dhe ngarkesat sedimentare té
shkaktuara nga erozioni, duke pérmirésuar njékohésisht mbulesén bimore dhe
géndrueshmériné mjedisore né Pellgun e Lumit Vjosa. Periudha e Kontratés éshté gjashté
(6) muaj nga data e fillimit.

Termat e Referencés (TOR) pér kété detyré gjenden bashkélidhur.

Ministria e Mjedisit fton tani firmat e kualifikuara konsulente (“Konsulentét”) t€ shprehin
interesin e tyre pér ofrimin e Shérbimeve. Konsulentét e interesuar duhet té paragesin
informacion gé demonstron se ata zotérojné kualifikimet e kérkuara dhe pérvojén pérkatése
pér kryerjen e Shérbimeve. Konsulentét duhet té plotésojné kérkesat minimale té
méposhtme:

Konsulenti duhet té jeté njé firmé ose konsorcium i regjistruar ligjérisht, me pérvojé té

déshmuar né:

* shérbime t€ asistencés teknike q€ lidhen me pyllézimin, ripértéritjen bimore, menaxhimin
e géndrueshém t€ tokés, kontrollin e erozionit, pylltaringé, menaxhimin e pellgjeve ujore
ose zgjidhjet e bazuara né natyré;

* pérgatitien e planeve t€ investimit, vlerésimeve t€ fizibilitetit ose para-fizibilitetit,
projekteve té detajuara, specifikimeve teknike, preventivéve, vlerésimeve t€ kostos ose
planeve t€ zbatimit pér ndérhyrje mjedisore né terren;

* pyllézim/ripértéritje bimore, krijim té€ brezave ripariané, stabilizim té shpateve, masa té
kontrollit t& erozionit, restaurim t€ pellgjeve ujore, pérmirésim t€ kullotave ose zgjidhje té
bazuara né natyr€ pér mbrojtjen e cilésisé s€ ujit;

* hart€zim dhe dokumentim né terren duke pérdorur pajisje dhe mjete t€ pérshtatshme,
pérfshiré GPS, droné aty ku lejohet, tableta ose mjete té tjera pér mbledhjen e té€ dhénave,
pajisje matése dhe pajisje pérkatése t€ sigurisé.

Konsulenti duhet té déshmojé:

* t& paktén pesé (5) vite pérvoj€ t€ déshmuar né shérbime té asistencés teknike né fushat
pérkatése;

* pérfundimin me sukses t€ t€ paktén tre (3) angazhimeve t€ ngjashme pér nga natyra dhe
kompleksiteti;

* pérvojé t& provuar n€ pérgatitjen e planifikimit t€ investimeve dhe dokumentacionit teknik
t& gatshém pér prokurim pér ndérhyrje mjedisore, pyjore, restaurimi té tokés, kontrolli té
erozionit ose menaxhimi t€ pellgjeve ujore;

* kapacitet pér t€ angazhuar njé ekip multidisiplinar me ekspertiz€ né pylltari/inxhinieri
pyjore, zgjidhje t€ bazuara né natyré dhe kontroll erozioni, GIS/teledeteksion,
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agronomi/pérmirésim kullotash, shqyrtim mjedisor dhe social dhe mbikéqyrje t€ zbatimit
né terren.

Kriteret e pérzgjedhjes paraprake jané:

— Aktiviteti kryesor i kompanisé dhe vitet e pérvojés né treg — 30 piké

—Pérvoja e méparshme né angazhime té ngjashme — 60 piké

—Disponueshmeéria e stafit té kualifikuar brenda kompanisé pér realizimin e detyrés — 10 piké
Ekspertét Kryesoré nuk do té vlerésohen né kété faze.

Vémendja e Konsulentéve té interesuar térhiget te Seksioni Il1, paragrafét 3.14, 3.16 dhe 3.17
té “Rregulloreve t& Prokurimit pér Huamarrésit e IPF” t€ Bankés Botérore, té shtatorit 2023
(“Rregulloret ¢ Prokurimit”), ku pércaktohet politika e Bankés Botérore mbi konfliktin e
interesit.

Konsulentét mund té bashkohen me firma té tjera pér té rritur kualifikimet e tyre, por duhet
té tregojné garté nése bashkimi éshté né formén e njé bashkimi té pérbashkét (joint venture)
dhe/ose nén-konsulence. Né rast bashkimi té pérbashkét, té gjithé partnerét né bashkim do té
jené pérgjegjés, sé bashku dhe vec e veg, pér té gjithé kontratén, nése pérzgjidhen.

Njé Konsulent do té pérzgjidhet né pérputhje me metodén e Pérzgjedhjes mbi bazén e
Kualifikimeve té Konsulentit (CQS), té pércaktuar né Rregulloret e Prokurimit.

Pér informacion té métejshém mund té kontaktoni né adresén mé poshté gjaté orarit zyrtar
09:00-16:00 nga e héna né té enjte dhe 09:00-13:00 té premten.

Shprehjet e interesit duhet té dorézohen me shkrim né adresén e méposhtme (personalisht,
me posté, ose me e-mail) deri mé 27 Korrik 2026.

Zyra e Protokollit

Projekti Mjedis | Pastér dhe me Aftési Ripértéritése, Deti Blu
Pér: Z. Elton Nino, Menaxher | Projektit

Ministria e Mjedisit

Adresa: Bulevardi “Déshmorét ¢ Kombit” Nr.1, 1001, Tirané
E-mail: elton_nino@live.com




