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[bookmark: _Hlk208405221]Technical Assistance Consultant for
Enhanced monitoring, data management, capacity building for operational and financial performance, and implementation support for transition to circular economy under Clean and Resilient Environment for Blue Sea project

I.	Background of the Project
To support the National Waste Management Plan (NWMP) implementation and ensure the regional Municipal Solid Waste Management (MSWM) approach operates as effective and efficient as possible, the Government of Albania and World Bank has launched the “Clean and Resilient Environment for Blue Sea” (Care4BlueSea) project. The project aims to implement an integrated blue economy approach at both national and local levels, focusing on selected geographic areas with valuable marine and coastal assets, which are under environmental and climate pressures. Care4BlueSea consists of three components: (i) Component 1 “promote(s) integrated and circular approaches for protection of landscapes and water resources,” (ii) Component 2 aims to “reduce water pollution in the Vjosa River,” and (iii) Component 3 encompasses the project management and monitoring and evaluation needs.
The project takes an integrated approach to preventing pollution at source caused by municipal solid waste and sewage. The dual focus on investments in solid waste and sewage encompasses the foremost protection against pressures on water bodies and coastal landscapes on which the local economy depends. The synergy between these investments reinforces the outcomes of pollution prevention efforts. Potential co-benefits of solid waste management (SWM) and wastewater treatment include preventing clogging of sewers, co-digestion or composting of organic matter, and reuse of sludge as soil amendment for landfill covers and closure. Planned activities align with the technical standards and directives of the European Union (EU) Waste Framework and the EU Urban Wastewater Treatment Framework, bolstering Albania's strides towards EU accession goals, particularly in enhancing circularity and water quality.
Main institutional stakeholders are the Ministry of Tourism and Environment and National Agency for Water Supply and Sewerage /AKUK, which will also closely collaborate with four key partners: (a) National Environment Agency (NEA) for Component 1, (b) Regional Directorate of Water Utilities for Component 2, (c) National Agency for Protected Areas (NAPA) for Component 2, and (d) municipalities for all three components since they are expected to benefit from better solid waste and sanitation management, monitoring and improved planning environment, an improved regulatory framework for operational and financial sustainability, and capacity building and training workshops.
Institutional beneficiaries include service providers (Water Supply and Sanitation (WSS) and waste management utilities) at the municipal level directly, as well as their customers who indirectly will benefit from operational and efficiency performance improvements realized under the project.
From the project activities, an estimated 138,800 people (5 percent of the Albanian population) are expected to benefit through improved SWM and sanitation services. About 87,000 beneficiaries in selected municipalities will experience improved SWM, including enhanced collection, separation, and recycling of municipal waste, while approximately 51,800 beneficiaries will gain access to new or improved sanitation services. Moreover, an estimated 200 individuals stand to benefit from land management practices aimed at preventing runoffs and pollution in the Vjosa River and its tributaries. Similarly, civil society organizations will also be expected to benefit from implementing such initiatives and engaging as proponents of a cleaner environment in the South-West Coastal Belt.
Furthermore, tourists visiting the Vjosa River and the country’s coastline are anticipated to benefit from the cleaner coastline and natural sites due to the project's interventions. Effective solid waste management at the city level will contribute to reducing marine litter, yielding wide-ranging impacts both within and beyond Albania.
Under subcomponent 1.1 of Component 1, the Ministry of Tourism and Environment of Albania (MoTE) aims to improve the enabling environment for operational sustainability and more circularity in waste management. This will be achieved through technical assistance and capacity support for filling specific technical gaps for effective implementation of solid waste management policies.  will launch a MSWM Environmental Performance Based Investment (EPBI) program in the Vlorë South-Gjirokastër Waste Zone (WZ), which lags considerably behind the national averages on WM performance as evidenced by an average waste collection rate of only 66% as of 2021. Given the environmental positioning of the WZ, gaps in MSWM performance has led to water pollution that threatens the health of the marine and coastal ecosystems, negatively impacts tourism, and causes significant economic losses related to fisheries.
By providing the WZ municipalities with critical investments based on their MSWM performance, the EPBI aims to build a more sustainable MSWM system in the WZ and facilitate service delivery improvements even as operating costs increase under the more regional MSWM approach. The EPBI focuses on MSWM, since this type of waste ranks as one of the highest threats to the Vjosa River Protected Area.
More specifically the Care4BlueSea project will support the Gjirokastër - Vlorë South Waste Zone (WZ) Municipalities and the project design comprises three components:
· Component 1: Promote Integrated and Circular Approaches for Protection of Landscapes and Water Resources
This component will support the implementation of local solutions for protection of valuable landscapes and water resources within the Vlora South-Gjirokaster Waste Zone (see WZ map attached). The project applies an integrated approach to SWM investments, considering circular economy principles, and supports a system that is more environmentally, financially, and operationally sustainable. The outcomes of these activities are synergetic with those of Component 2 on water and sanitation. This component will finance consulting services, non-consulting services, goods, and training.
· Subcomponent 1.1: Institutional support for sustainable performance, enhanced monitoring and transition to circular economy
This subcomponent aims to improve the enabling environment for operational sustainability and more circularity in waste management. This will be achieved through technical assistance and capacity support for filling specific technical gaps for effective implementation of solid waste management policies. The following activities will be financed: (i) provision of technical support for data management and performance monitoring of solid waste management, including (a) support for data management and verification systems at the municipal level, (b) monitoring performance and developing an enforcement mechanism for municipal waste management activities, and (c) improved performance capacity, including training, to Eligible Municipalities to ensure the enabling environment for management and implementation of the Environmental-Performance Based Investments (EPBIs) financed under subcomponent 1.2; (ii) carrying out a study on financial sustainability and providing related capacity building (i.e., cost recovery, tariff setting and collection, contract management) at the municipal level; (iii) support to MoTE and municipalities for (a) the implementation of the extended-producer responsibility (i.e. permitting support, reporting, monitoring), and (b) the update and/or development of the regulatory framework on construction waste management, including materials and construction/inert waste management standards.
· Subcomponent 1.2: Environmental-Performance Based Investments for local pollution prevention
This subcomponent will finance the EPBIs to municipalities in the Vlora South-Gjirokaster Waste Zone for improved municipal waste management. Municipalities will receive local investment upon measurable and sustained improvements on solid waste collection, increased recyclability and/or cost recovery. These local investments will support behavior change for cleaner and greener urban space and healthier coastal and aquatic ecosystems. Municipalities will become eligible to enter the EPBI based on past performance in addition to other criteria. Municipality’s eligibility and prioritization and implementation modalities of this activity are further detailed in the EPBI Manual, to be provided to the consultant upon contract signing.
To ensure the appropriate enabling environment for municipalities to achieve performance improvements through EPBI, the project will support a set of upfront investments during the first two years of project implementation. These investments would consist of equipment to support the monitoring system of municipalities; provision of equipment and vehicles for waste collection and source separation; and provision of equipment for recycling centers.
· Subcomponent 1.3: Behavioral change support and dissemination for scaling up 
This subcomponent will carry out knowledge management activities (such as the preparation and dissemination of lessons learned from the EPBI for possible scale-up at national level), public awareness-raising campaigns, including communication campaigns in schools on enhanced waste management, waste separation, water sanitation services, and construction waste management, at a national level. These campaigns will communicate on enhanced services for municipal waste management, and water and sanitation services to support the acceptance of related service delivery fee level. To support behavior, change for source separation and plastics recycling in areas of high population and tourism, the project will also install solar compaction bins in Vlora South-Gjirokaster Waste Zone.
II.	Objectives of the Assignment
The objective of this assignment is to provide Technical Assistance support for the targeted Gjirokastër - Vlorë South WZ municipalities (Namely, Delvinë, Himarë, Finiq, Konispol, Sarandë, Dropull, Gjirokastër, Këlcyrë, Libohovë, Memaliaj, Përmet, and Tepelenë) to strengthen their municipal solid waste management systems and facilitating the transition toward a circular economy. The assignment will focus on three key areas; (a) data management and monitoring, (b) capacity building; and (c) implementation of “circular economy” measures.
This assignment seeks not only to address existing gaps in the municipalities in which the project will be implemented, but also to establish a model of modern, data-driven, and circular waste management that will enable each eligible municipality to fulfil both Tier 1 and Tier 2 Minimum Access Conditions (MACs) in preparation for each EPBI cycle as set out in the EPBI Manual.
The assignment will be carried out by a consulting firm  (hereafter referred to as the Consultant)   with proven expertise in waste management and institutional capacity building, working in close coordination with local authorities, regional agencies, and community stakeholders.

III.	Scope of the Assignment and Detailed Tasks
In conducting its services, the Consultant shall liaise with the established project institutions namely Care4BlueSea PMT at Ministry of Environment, political and technical working groups in engaged municipalities, as well as with other domestic and foreign funded projects ongoing in the target area. 
The Consultant shall be responsible for content, material development and delivery of the technical assistance package in the areas mentioned below:
A. Data Management 
The Consultant will:
1. Assess existing waste data collection and reporting systems in municipalities, identifying gaps, inconsistencies, and areas for improvement in line with DCM 538/2021 and EU standards.
2. Develop and implement protocols for regular data collection by municipalities, aligned with methodologies defined under DCM 538/2021, considering any potential DCM revisions, particularly for categories of waste and data sources including municipal, commercial, construction, hazardous, and recyclable waste streams.
3. Based on the analysis of the EPBI Manual, develop field-level systems for data collection and reporting to be used by municipal staff engaged in the waste management service.
4. Support municipalities in compiling and submitting annual waste statistics reports by January 31 of each year to the National Environment Agency(NEA) and National Waste Management Agency(AKEM) , ensuring full compliance with reporting obligations under DCM 538/2021.
5.  Support AKEM and NEA by providing recommendations for drafting a framework for data reporting for the collection data by the municipalities and the preparation of the national monitoring report.
6. Design a monitoring framework with performance indicators aligned with the EU Waste Framework Directive and Circular Economy Action Plan (e.g., landfill diversion rate, separate collection rate, recycling rate per material stream), linked with EPBI participation effectiveness for each Municipality.
B. Capacity-Building and Institutional Strengthening
The consultant will prepare and develop the capacity building, deliver trainings and institutional strengthening curriculum. The capacity building curriculum should be built on the experience of “Bashki te Forta” programme curriculum. The capacity building workshops will cover key thematic areas such as:
1. Based on a thorough analysis of the EPBI Manual as well as the full national legal framework—including the new draft law on Integrated Waste Management—the Consultant shall develop and deliver a comprehensive package of Technical Assistance (TA) for the participating Municipalities, aim to build full institutional clarity, operational capability, and procedural readiness across the participating Municipalities to ensure effective, transparent, and sustainable EPBI implementation from both a legal compliance and performance management perspective.. This TA package shall include, at a minimum: 

· Detailed training materials specifically designed to ensure that municipal staff fully understand the operational functioning of the EPBI (Environmental Performance-Based Incentive) mechanism;
· Practical systems, tools, and protocols for accurate data collection and systematic reporting of relevant performance indicators;
· A well-defined schedule of workshops and training sessions, supported by a clear Training Plan that allows for progressive capacity-building of the municipalities.
The trainings will place particular emphasis on providing in-depth, hands-on guidance so that participating Municipalities gain complete institutional understanding and readiness for EPBI implementation. This includes:
· How their performance will be objectively measured against EPBI performance indicators;
· What types of data must be collected, in what formats, and how these should be reported to the appropriate bodies;
· How submitted data will be subject to verification and validation processes;
· How performance results will directly influence the calculation of rewards under the EPBI system, with transparent explanations of the methodology used for determining financial or other incentives;
· How rewards will be allocated and distributed based on verified results.

2. Develop/update Municipal Waste Management Plans that are in line with Albanian legal and strategic framework and EU legislation, based on the review and analysis of the EPBI manual. 
3. Albanian and EU legislation as well as strategic regional and local plans related to circular economy and waste management sector.
4. Collection, processing and analysis of data related to the quantity and composition of waste, current infrastructure (containers, machines), service coverage and environmental hotspots.
5. Prepare projections related to population size and waste quantity with a focus on planning the construction of the necessary infrastructure for waste collection, transport and treatment to increase inter-municipal and inter-regional cooperation.
6. Data digitalization and processing using Geographic Information Systems for service delivery efficiency.
7. Local financial management related to waste management with a focus on costing, setting tariffs, identifying funding sources and establishing a monitoring system.
8. Stakeholder engagement and public participation, with the aim of increasing participatory decision making in the waste management sector.
9. Promoting circular economy concepts and application according to EU Circular Economy Action Plans.
10. Marine Litter Monitoring through Improved Land-Based Waste Management.
11. Data management, processing and monitoring related to waste management.
The Consultant shall be responsible for Content Development and Training Delivery as per the approved Training Plan, which has been developed from the overall Technical Assistance and Capacity Building requirements stipulated in the Project Implementation Manual.
C. Implementation support for Circular Economy transition
The Consultant will:
1. Develop or update local Waste Management Plans (WMPs) for participating municipalities, fully aligned with circular economy principles and EU directives, including waste hierarchy, prevention, reuse, recycling, and recovery.
· Conduct municipal-level baseline assessments to map current waste generation trends, material flows, collection coverage, and existing treatment infrastructure.
· Ensure the integration of circular economy indicators into local planning and monitoring tools, such as, % of municipal waste recycled; % of bio-waste separately collected and composted; % of waste diverted from landfill.
· Identify infrastructure gaps and propose investment needs, such as; bins and containers for source separation (bio-waste, plastics, paper, glass, etc.); collection vehicles (trucks with multi-compartment systems or bio-waste handling); sorting, composting, and material recovery facilities (MRFs); drop-off centers and reuse stations.
· Design local systems for separate waste collection, adapted to urban/rural context, settlement density, and existing service models.
· Cost and Tariff Setting based on the national regulatory framework with the participating Municipalities in line with the service delivery costs for the proposed waste management strategy and developing a MSWM tariff policy that allows the municipality to cover the cost based on the “cost coverage” principle.
· Preparation of communication tools and mechanisms for the implementation period of plans. 
2. Prepare the investment plans for priority infrastructure projects, such as waste reduction facilities, material recovery facilities etc., considering cost-effectiveness, operational efficiency, and environmental performance.
3. Support the preparation of the Strategic Environmental Assessment (SEA) for the Municipal Waste Management Plans. The SEA shall assess the potential environmental impacts of the MWMPs and ensure that sustainability considerations are integrated into the planning process.
D. Strengthening the Financial Sustainability of Solid Waste Management (SWM)
To support municipalities in building sustainable SWM systems, the Consultant shall provide technical assistance focused on improving financial planning, cost recovery, and local revenue generation. 
Key tasks include:
1. Conduct baseline financial assessments of SWM in each municipality (cost structure, expenditure breakdown, cost-efficiency benchmarks).
2. Analyze revenue sources and cost recovery gaps, including tariffs, municipal budgets, and fiscal transfers.
3. Review tariff setting frameworks and practices; propose cost-based tariff models that consider affordability and equity.
4. Assess and improve billing and collection systems; introduce tools for financial monitoring and tracking.
5. Development of training sessions on budgeting, financial planning, tariff setting, and revenue management in the SWM sector.
6. Develop financial performance indicators and integrate them into EPBI monitoring and eligibility criteria.
7. Provide guidance on performance-based contracting and financial governance for outsourced SWM services.
IV.	Qualifications and Experience of the Consultant
. The consulting firm must demonstrate solid institutional capacity and relevant experience in the field of solid waste management, with a focus on municipal planning, institutional strengthening, and training delivery.
The firm must have a strong understanding of the Albanian waste management legal and institutional framework, and proven experience supporting municipalities in the preparation of Municipal Waste Management Plans or similar strategic documents. Demonstrated experience in facilitating participatory planning processes, delivering capacity-building activities, and developing practical tools and training materials is essential.
The Consultant company shall fulfill the following minimum requirements.
a. Shall be a registered legal entity with experience as a TA service in the areas of solid waste management  for the past 5 years. 
b. Have previous experience in providing capacity building and training involving  aspects  such as governance, budgeting and data management,.
c. Should have successfully developed waste management plans in minimum 3 municipalities/local government units.
d. The firm should have a multidisciplinary team that combines expertise in environmental engineering, waste management planning, GIS-based service design, legal and policy frameworks, and training facilitation.




The Consulting company shall deploy the following experts for the assignment.
	
	Expert position
	No of experts
	Qualification and Experience
	Tasks to be performed

	1.
	Team leader / Project Manager
	1
	· Master’s degree in Environmental Engineering or Environmental Sciences, Business, Economy, or equivalent.
· Minimum ten years’ individual/combined experience in project management/ local government.
· A minimum of 5 years of experience in conducting TA in solid waste management or other service delivery functions of local government.
· Experience in leading teams of at least 5 people
· Experience with National Central Government institutions and International Development Cooperation Agencies, WB and IFIs
· Must have excellent communication and reporting skills in English.
	· Responsible for contract management
· Assignment of the staff and their specific tasks
· Maintain communication with all involved stakeholders 
· Participate in steering meetings and report directly to authorities
· Design key documents and tools and capacity building packages 
· Respond to project changes and address developments


	2.
	Capacity building expert
	1
	· Master’ degree in Environmental Engineering or Science or related fields.
· Minimum 3 years’ individual/combined experience in project management/ training & capacity building activities.
· Minimum 3 years of experience in design and implementation of Capacity Building trainings to waste management.
· Proven experience in training needs assessment, developing training materials, and delivering workshops or technical trainings for municipalities, public utilities, or waste operators.
	· Develop a Capacity Building Strategy

· Prepare Tailored Training Materials and Tools

· Deliver Training Workshops and Practical Sessions

· Evaluate Training Outcomes and Provide Recommendations

	2.
	Senior Finance expert
	2
	· Master’s degree in finance, Economics 
· 5 years of individual/combined experience as Local Finances expert. Experience with waste sector is an added value.
· Minimum 3 years of experience in delivering trainings and capacity development.
· Must have good communication skills in English.
	· Estimate capital and operational costs for MWMP actions.
· Advise municipalities on budgeting and financial planning.
· Identify potential funding sources (local, national, donor-based).
· Propose sustainable cost recovery mechanisms.
· Develop financial performance indicators and monitoring tools.

	3.
	Senior Solid waste Management expert
	2
	· Master’s degree in environmental engineering or environmental sciences, or equivalent.
· A minimum of 10 years of experience in SWM planning and operations.
· 7 years of individual/combined experience as SWM expert / training & capacity building activities in SWM.
· A minimum of 5 years of experience in content development and delivery of training courses.
	· Analyze SWM services and draft analyses and reports
· Assist in developing SWMP, Regulations, Operational Plans
· Develop and deliver capacity building package for SWM including topics of Circular Economy and EPR
· Assist in the preparation of the MWMP and the related deliverable
· Assist in developing data analysis, management and reporting
· Provide active assistance to Municipalities addressing their needs on-demand

	4.
	Legal expert
	1
	· Master’s degree in law or equivalent.
· A minimum of 7 years’ individual/combined experience in urban infrastructure/municipal solid waste management/training and capacity building activities is required.
· Minimum 5 years of experience in coordinating content development/capacity building activities in urban infrastructure/Municipal solid waste management projects is desirable.
	· Review and interpret relevant national and EU waste management legislation.
· Define municipal legal obligations under Law No. 10463/2011 and related acts.
· Ensure MWMP compliance with regulatory frameworks.
· Contribute to training on legal and institutional responsibilities.
· Support municipalities in understanding permitting and legal procedures.

	5.
	GIS Expert
	1
	· University degree in geography, geoinformatics, urban planning, environmental engineering, or a related field.
· At least 5 years of professional experience in GIS-based analysis and spatial planning, preferably in the context of public services or infrastructure.
· Proven experience in applying GIS tools for waste management planning, routing optimization, or municipal service mapping.
· Experience in training delivery and capacity building for public institutions is an asset.
· Knowledge of Albanian waste management systems and local government operations is desirable.
	· Map existing waste management infrastructure and service areas.
· Analyze spatial data for service coverage and efficiency.
· Design optimized waste collection routes using GIS tools.
· Deliver hands-on training for municipal staff on GIS applications.
· Integrate GIS outputs into MWMP development.

	6.
	Communication expert
	1
	· University degree in communications, public administration, social sciences, or a related field.
· Minimum of 5 years of relevant experience in public communication, stakeholder engagement, or awareness campaigns, preferably in the environmental or municipal services sector.
· Demonstrated experience in designing and implementing communication strategies and tools targeting local communities.
· Experience in facilitating public consultations, focus groups, or participatory planning processes.
	· Design public participation and stakeholder engagement strategies.
· Develop outreach and awareness materials (print, digital, etc.).
· Support municipalities in organizing consultation events.
· Promote public awareness on waste prevention, separation, and proper disposal.
· Contribute to training sessions on communication and engagement practices.




The Consultant shall deploy adequate other junior expert and support staff with necessary experience and background, as and when required, in order to achieve the objectives and scope of this assignment. This includes back stopping staff and local focal point in Vlora South and Gjirokaster sub-regions to facilitate the events, maintain daily contact with municipalities and gather necessary data and information. 
The applicants will be assessed in order to determine a shortlist comprising the most qualified firms. The criteria to be used for shortlisting will be the following: 
· Core business and years in business – 30 points 
· Past experience in similar assignments – 60 points
· Availability of qualified staff among the firm to perform the assignment – 10 points
The CVs of Key experts will not be evaluated during the shortlisting process.  The CVs of key experts will be evaluated after the issuance of the Request for Proposals to the shortlisted consultants. The evaluation shall be carried out in accordance with the evaluation criteria specified and detailed in the Request for Proposals.
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VI.	Timeline for Completion of Tasks and Deliverables 
The overall planning and deadlines for milestones and deliverables are closely linked to EPBI implementation framework and indicators. The Contractor shall bind to the EPBI Manual and in coordination with EPBI structures present and adopt an updated table of deliverables. The table below is indicative as per the status of project design.
	Scope
	ID
	Deliverables
	Deliverable Description
	Due (Month)

	Inception Phase
	D0
	Inception Report and Detailed Work/Training Plan
	Methodology, cohorting of municipalities, Gantt chart, QA, risks, TNA, stakeholder map, reporting calendar
	3

	





A. Data Management
	A1
	Waste Data Systems Gap Assessment Report
	Evaluates municipal data collection/reporting against DCM 538/2021 and EU standards, identifying gaps and recommended improvements aligned with DCM 538/2021 and EU standards.
	6

	
	A2
	Municipal Data Collection Protocols & Templates
	Standardized procedures, forms, and digital templates aligned to DCM 538/2021 (and anticipated revisions) for municipal, commercial, construction, hazardous, and recyclable streams.
	8

	
	A3
	EPBI Field Data Collection Toolkit
	Field-level data collection and reporting tools, checklists, and mobile/reporting forms for municipal staff to capture and submit EPBI-relevant data consistently.
	10

	
	A4
	Annual Waste Statistics Compliance Pack
	Guidance notes, calendar, and submission templates enabling municipalities to compile and file NEA/AKEM reports by 31 January, to the reporting system, each year.
	Annually

	
	A5
	NEA/AKEM Data Reporting Framework

	Monitoring framework with defined performance indicators linked to EU Waste Framework Directive, Circular Economy Action Plan, and EPBI effectiveness.
	12

	
	A6
	EPBI-Aligned Monitoring & Verification  Framework
	Indicator dictionary (definitions/formulas/sources), data-quality checks, and verification procedures linking municipal performance to EPBI eligibility and rewards.
	12

	
	
	
	
	

	





B. Capacity-Building and Institutional Strengthening
	B1
	Capacity-Building Inception Report & Inclusive Training Calendar
	A consolidated, 36-month schedule and kickoff report listing every planned training/workshop (modules, objectives, cohorts, delivery mode, language, trainers, venues, and M&E milestones).
	0-2

	
	B2
	EPBI Implementation Training Package
	Complete materials (slides, exercises, trainer guide) enabling municipal staff to operate EPBI, collect/report data, pass verification, and understand reward calculations.
	Continuously

	
	B3
	Municipal Waste Management Planning Development Clinics & Toolkit
	Hands-on workshops with templates/checklists that train municipalities to draft/update Waste Management Plans aligned with Albanian/EU requirements and the EPBI manual.
	Continuously

	
	B4
	Waste Data & Service Analysis Training Pack:
	Sessions and job-aids on quantifying/characterizing waste, auditing containers/fleet, mapping coverage, and identifying hotspots.
	Continuously

	
	B5
	Forecasting & Infrastructure Planning Workshops
	Capacity-building sessions for municipal staff on methodologies for population and waste quantity projections, infrastructure needs assessment, and planning for inter-municipal cooperation.
	Continuously

	
	B6
	GIS Digitization & Routing Course
	Practical training for municipal technical staff in Geographic Information Systems (GIS) for efficient service delivery, spatial data processing, and management of waste-related infrastructure data.
	Continuously

	
	B7
	Local Financial Management Training:
	Tailored workshops for municipal financial and administrative staff focused on costing waste management services, tariff-setting principles, funding sources identification, and implementation of financial monitoring systems.
	Continuously

	
	B8
	Stakeholder Engagement and Public Participation Training:
	Interactive sessions and training materials on best practices in stakeholder engagement, public participation, and community involvement to support inclusive decision-making processes in waste management.
	Continuously

	
	B9
	Circular Economy Principles and Application Training
	Specialized training sessions and materials aimed at building municipal capacity to understand, promote, and implement circular economy approaches consistent with the EU Circular Economy Action Plan.
	Continuously

	
	B10
	Marine Litter Monitoring Training
	Capacity-building programs designed to enhance municipal skills in monitoring marine litter through improved land-based waste management practices.
	Continuously

	
	B11
	Waste Data Reporting and Monitoring Training:
	Training and support materials for municipal staff to effectively manage, process, and report waste management data in compliance with national regulations and EU standards.
	Continuously

	
	
	
	
	

	







C. Implementation Support for Circular Economy Transition

	
	C1
	Draft Municipal Waste Management Plans (WMPs)

	Draft WMPs per municipality structured on the waste hierarchy and EU directives, integrating prevention, reuse, recycling, and recovery pathways.
	20

	
	C2
	Final Municipal Waste Management Plans (post-consultation)
	Consolidated WMPs incorporating feedback and ready for adoption, with implementation schedules, KPIs, and financing plans.
	26

	
	C3
	Municipal Baseline & Material Flow Assessment
	A quantified profile of waste generation, composition, flows, service coverage, and existing infrastructure to inform CE interventions.
	12

	
	C4
	Circular Economy Indicator Set & Planning Integration
	A defined set of indicators (e.g., % recycled, % bio-waste separately collected/composted, % diverted from landfill) embedded into local planning and monitoring tools.
	18

	
	C5
	Infrastructure Gap Analysis & Investment Needs Catalogue
	A municipality-level inventory of deficits and a prioritized list of assets (bins/containers, vehicles, MRFs, composting, drop-off & reuse centers).
	10

	
	C6
	Separate Collection System Design Blueprints (Urban/Rural)
	Adapted local systems for separate waste collection tailored to specific urban and rural contexts.
	18

	
	C7
	Costing & Tariff-Setting Package (Cost-Coverage Principle)
	Cost analysis and tariff-setting policy documents adhering to the national regulatory framework and cost-coverage principle.
	16

	
	C8
	Communications & Behavior-Change Implementation Kit
	Communication strategy and tools for effective implementation of local Waste Management Plans.
	12

	
	C9
	Priority Infrastructure Investment Plans
	Technical specifications and investment plans for priority infrastructure projects (waste reduction facilities, material recovery facilities), emphasizing environmental and operational efficiency.
	20

	
	C10
	SEA Environmental Reports
	Strategic Environmental Assessment (SEA) reports prepared for the Municipal Waste Management Plans, ensuring compliance with national legislation and integration of sustainability measures.
	18

	
	
	
	
	

	D. Strengthening the Financial Sustainability of SWM
	D1
	WM Financial Baseline Assessment (per Municipality)
	-documents cost structure, expenditure breakdown, and cost-efficiency benchmarks to establish a clear starting point for financial improvement.

	8

	
	D2
	Revenue & Cost-Recovery Gap Analysis
	maps all revenue sources (tariffs, municipal budgets, fiscal transfers), quantifies the gap to full cost coverage, and outlines closure options.
	10

	
	D3
	Tariff Framework with Affordability & Equity Analysis
	proposes cost-based tariff models with scenarios and safeguards, assessing household affordability and distributional impacts.
	12

	
	D4
	Billing & Collection Improvement Plan + Monitoring Tools
	diagnoses current billing/collection, prescribes process and system upgrades, and provides dashboards/trackers for ongoing performance.
	14

	
	D5
	SWM Finance Training Program (Budgeting, Planning, Tariffs, Revenues)
	delivers practical modules, exercises, and job aids to build municipal capacity in financial planning and revenue management.
	18-24

	
	D6
	Financial Performance Indicator Set & EPBI Integration Note
	defines KPIs, data sources, and targets, and specifies how they feed into EPBI monitoring and eligibility.
	16

	
	D7
	Performance-Based Contracting & Financial Governance Guide
	supplies model clauses, KPIs, payment mechanisms, and oversight templates for outsourcing SWM services with strong financial controls.
	16








VII. Reporting 

The Consultant will quarterly submit a progress report, including :
· A Narrative Report that contains the activities carried out, outputs produced/deliverables, issues/risks and mitigations, and the plan for the next quarter.



VII.	Period of Contract
The Period of Contract shall be thirty-six (36) months counted from the Commencement Date, defined as the date of contract signature.

VIII. Selection
The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers (Procurement Regulations), in investment project financing Goods, Works, Non-Consulting and Consulting Services September 2023, based on the method of Quality and Cost Based Selection (QCBS), Time- Based Contract.
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