Official Use Only

Terms of Reference
for
Establishing a Framework Agreement with Consulting Firms
  for
Awareness raising campaign to the public and beneficiaries to foster behavioral change in relation to sanitation facilities use, the importance of WSS and SWM, user responsibility, and gender inclusion under Clean and Resilient Environment for Blue Sea project

1.	Background of the Project
To support the National Waste Management Plan (NWMP) implementation and ensure the regional Municipal Solid Waste Management (MSWM) approach operates as effective and efficient as possible, the Government of Albania and World Bank has launched the “Clean and Resilient Environment for Blue Sea” (Care4BlueSea) project. The project aims to implement an integrated blue economy approach at both national and local levels, focusing on selected geographic areas with valuable marine and coastal assets, which are under environmental and climate pressures. Care4BlueSea consists of three components: (i) Component 1 “promote(s) integrated and circular approaches for protection of landscapes and water resources,” (ii) Component 2 aims to “reduce water pollution in the Vjosa River,” and (iii) Component 3 encompasses the project management and monitoring and evaluation needs.
Under subcomponent 1.3(a) of Component 1, the Ministry of Environment of Albania (MoE) will launch financing knowledge management activities and public awareness campaigns in order to foster and support behavioral change among various stakeholders to improve waste management practices and promote sustainability. These initiatives will target beneficiaries, schools, seasonal tourists, and the broader public, with the goal of encouraging better waste separation, understanding of the waste hierarchy, proper use of sanitation facilities, and the importance of wastewater management.
Public awareness campaigns will communicate the benefits of enhanced waste management and water sanitation services, emphasizing user and will also focus on gender inclusion and highlight the recoverability of various waste streams to support recycling market development and reduce municipal waste management costs. 
More specifically the Care4BlueSea project will support the Vlorë South-Gjirokastër Waste Zone (WZ) Municipalities and the project design comprises three components:
Component 1: Promote Integrated and Circular Approaches for Protection of Landscapes and Water Resources
This component will support the implementation of local solutions for protection of valuable landscapes and water resources within the Vlora South-Gjirokaster Waste Zone (see WZ map attached). The project applies an integrated approach to SWM investments, considering circular economy principles, and supports a system that is more environmentally, financially, and operationally sustainable. The outcomes of these activities are synergetic with those of Component 2 on water and sanitation. This component will finance consulting services, non-consulting services, goods, and training.
Subcomponent 1.1: Institutional support for sustainable performance, enhanced monitoring and transition to circular economy
This subcomponent aims to improve the enabling environment for operational sustainability and more circularity in waste management. This will be achieved through technical assistance and capacity support for filling specific technical gaps for effective implementation of solid waste management policies. The following activities will be financed: (i) provision of technical support for data management and performance monitoring of solid waste management, including (a) support for data management and verification systems at the municipal level, (b) monitoring performance and developing an enforcement mechanism for municipal waste management activities, and (c) improved performance capacity, including training, to Eligible Municipalities to ensure the enabling environment for management and implementation of the Environmental-Performance Based Investments (EPBIs) financed under subcomponent 1.2; (ii) carrying out a study on financial sustainability and providing related capacity building (i.e., cost recovery, tariff setting and collection, contract management) at the municipal level; (iii) support to MoE and municipalities for (a) the implementation of the extended-producer responsibility (i.e. permitting support, reporting, monitoring), and (b) the update and/or development of the regulatory framework on construction waste management, including materials and construction/inert waste management standards.
Subcomponent 1.2: Environmental-Performance Based Investments for local pollution prevention
This subcomponent will finance the EPBIs to municipalities in the Vlora South-Gjirokaster Waste Zone for improved municipal waste management. Municipalities will receive local investment upon measurable and sustained improvements on solid waste collection, increased recyclability and/or cost recovery. These local investments will support behavior change for cleaner and greener urban space and healthier coastal and aquatic ecosystems. Municipalities will become eligible to enter the EPBI based on past performance in addition to other criteria. Municipality’s eligibility and prioritization and implementation modalities of this activity are further detailed in the EPBI Manual.
To ensure the appropriate enabling environment for municipalities to achieve performance improvements through EPBI, the project will support a set of upfront investments during the first two years of project implementation. These investments would consist of equipment to support the monitoring system of municipalities; provision of equipment and vehicles for waste collection and source separation; and provision of equipment for recycling centers.
Subcomponent 1.3: Behavioral change support and dissemination for scaling up 
This subcomponent will carry out knowledge management activities (such as the preparation and dissemination of lessons learned from the EPBI for possible scale-up at national level), public awareness-raising campaigns, including communication campaigns in schools on enhanced waste management, waste separation, water sanitation services, and construction waste management, at a national level. These campaigns will communicate on enhanced services for municipal waste management, and water and sanitation services to support the acceptance of related service delivery fee level. To support behavioral change for source separation and plastics recycling in areas of high population and tourism, the project will also install solar compaction bins in Vlora South-Gjirokaster Waste Zone.
Component 2: Promote Integrated and Circular Approaches for Protection of Landscapes and Water Resources
This component will support activities to reduce the adverse impacts of point source pollution from untreated municipal wastewater and stormwater runoffs and from NPS pollution that pose significant threats to aquatic ecosystems and the environment. All investments will consider climate-change-related risks to ensure climate resilience of infrastructure. This component will finance construction works, consulting services, non-consulting services, goods, and training to operate and maintain sewer systems, trucks, and treatment plants.
Subcomponent 2.1: Expansion of sanitation infrastructure
This subcomponent will finance investments in infrastructure improvements in selected municipalities to improve sanitation services and reduce/control point source pollution of waterbodies within the Vjosa River Basin. The following municipalities along the Vjosa River have been prioritized: Permet, Kelcyre, Gjirokaster, Libohove, Tepelene, Memaliaj, and Selenice. The project will support (i) the construction of selected sanitation facilities; (ii) rehabilitation, improvement, and expansion of sewers; (iii) provision and installation of on-site or decentralized sanitation solutions (such as individual systems not connected to a central wastewater treatment system); and (iv) provision of operational equipment, including vacuum trucks and tools for sewer network maintenance; (v) carrying out an assessment of pollutants and sludge quality; and (vi) provision, implementation and monitoring the Intra-Domiciliary Sanitation Investments (IDSI) for qualifying households.
The project will support technical sanitation solutions30 according to the framework presented on the project’s decision tree (see annex 3), which has been designed in line with the EU Urban Wastewater Treatment Directive (UWWTD). Site-specific designs will be carried out for each municipality during project implementation. A combination of grey infrastructure and NBS will be considered during the design phase promoting the reuse of wastewater treatment by- products such as sludge. An assessment of pollutants and sludge quality will be carried out to ensure safe reuse and promote circularity.
Subcomponent 2.2: Improved sanitation facilities and management
The project will provide support to the National Agency for Water, Sewage and Waste Infrastructure (Agjencia Kombëtare Ujësjellës Kanalizime dhe Mbetjeve te Ngurta – AKUM), the Regulatory Authority of the Water Supply, Wastewater Disposal and Treatment Sector (Enti Rregullator I Sektorit të Furnizimit me Ujëdhe Largimit e Përpunimit të Ujërave të Ndotura -ERRU), and the regional utilities in the development of institutional, policy and regulatory frameworks on sewage management and sanitation services, including through: (i) carrying out studies to develop a strategy for sanitation services and regional/municipal water and sanitation plans; (ii) strengthening planning for nature-based solutions to reduce water pollution; (iii) assistance for regional/municipal water and sanitation plans and for regional utility aggregation; (iv) training to operate and maintain sewer systems, trucks and treatment plants; (v) designing and implementing a unified information system to monitor the provision of sanitation service and environmental protection; and (vi) technical inputs to update the regulatory framework on sanitation cost structure.
Subcomponent 2.3: Non-point source pollution prevention
The project will support small-scale investments to prevent nutrient runoffs from agriculture and siltation from erosion in select locations of the Vjosa River Basin. The subcomponent will finance the implementation of Nature-Based Solution (NBS) approaches, Sustainable Land Management (SLM) and other integrated solutions in selected locations in the river basin and will include (i) improving the vegetation cover on slopes and riverbanks; (ii) conducting wetland management and restoration to improve waterflow and mitigate storm water and flood risks; and (iii) supporting sustainable agriculture practices. The small-scale investments promoting sustainable agriculture practices, livestock manure management, pasture regeneration, organic fertilization, composting, and improved farming practices, will engage farmers and local user groups from the villages in the watershed of the Vjosa River.
2.	Objectives of the Assignment
The objective of this assignment is to provide support in the design and execution of awareness raising campaigns and related activities on the local and national level for the targeted Vlorë South-Gjirokastër WZ municipalities (Namely, Delvinë, Himarë, Finiq, Konispol, Sarandë, Dropull, Gjirokastër, Këlcyrë, Libohovë, Memaliaj, Përmet, and Tepelenë) as well as other relevant municipalities such as the capital city (Tirana). These campaigns should encompass clear and streamlined instructions, highlighting benefits and risks, fostering attitude change and emotional appeals, and providing reminders for timely fee payment in regard to these services. Educating households about proper SWM, providing better information about recycling, emphasizing the importance of good sanitation and hygiene, and raising awareness about improvements in sanitation systems shall be carried out in this part of the project. The behavior changes activities, shaped by the diagnostic outcomes, include communication campaigns and adjustments to choice architecture, or a combination of both. 
Planned activities should be organized in a gender-friendly manner and training modules to undergraduate-level students and local government administration will be tailored to: (i) encourage equal representation, equal contributions, and equal recognition among women and men, starting at the school level; (ii) enlist strong role models to get girls to study science, engineering, and math, in order to move to top positions; and (iii) promote gender-sensitive participatory processes that not only empower women but also raise awareness among men and create an environment where women and men can work together towards common goals.
3.	Scope of the Assignment and Detailed Tasks
The firms selected under this Framework Agreement will provide on-demand communication, outreach, and event-related services and will be mobilized through individual call-off contracts, each with a defined scope and deliverables, based on specific activities.
The Consultant shall be responsible for the development of content, physical materials and delivery of all aspects of the subactivities on and off-site of the awareness raising campaign plan as well as for its execution in the areas mentioned below as well as other appropriate areas. The campaign will be executed in 2 phases, where Phase 1 will focus on the dissemination of information to support the achievement of Project outcomes and Phase 2 shall draw from conclusions drawn from conducting Phase 1 and will enhance the initial messaging as well as draw public attention to the achievement of overall Project outcomes:
A. Planning 
The Consultant shall draft and present detailed plans for sub activities under the larger campaign upon request by and in coordination with the PMT (MoE) 
The Consultant shall plan to undertake all subcontracting activities related to procurement for sub activities set out hereto forth 
The Consultant shall prepare strategic messaging plan for all points of the campaign in line with conclusions drawn from the eMBeD report that shall be provided to them upon signing of the contract
Plans shall encompass and be tailored to each specific type of stakeholder in terms of content, format, and distribution channel including but not limited to students and adults of all ages seasonal tourists, government agents / agencies, businesses and other local enterprises, direct beneficiaries, and the broader public, under the direction of the PMT team
All sub activities will be planned taking special care for all aspects laid out under table 2.3, Objectives 1 and 2, in Annex 2 as found in the POM and PAD regarding Gender Gap, including the design of specific modules and training tailored specifically to the target group as well as any related logistics made to accommodate special needs of said group 
All activities should be readily accessible to all stakeholders, including marginalized or vulnerable groups. Information should be provided in multiple languages and formats, considering cultural sensitivities.

B. Deliverables
The Consultant is responsible for the execution of all plans drafted with the aid of and approved by PMT team.
The Consultant shall be responsible for all subcontracted goods / services, as presented in the detailed plans regarding each sub activity, in service of all planned activities.
The Consultant shall prepare and deliver all such publicized materials as agreed upon in draft plans including but not limited to presentations, adverts, printed materials, digital materials including photo / video, etc.
The Consultant shall undertake logistics regarding each sub activity including inter alia communication with relevant stakeholders, transportation, accommodation of both its staff and activity participants not based in the relevant municipalities.
The Consultant shall provide onsite support in the relevant municipalities previously outlined as well as any other location deemed fit by the PMT around and during the planned duration sub activities.
The Consultant shall undertake to prepare detailed designs and scripts of all talking points of the agenda set forth in the detailed sub activity plan agreed upon with PMT team.
The Consultant shall strictly adhere to the Gender Gap requirements as previously set forth and provide deliverables accordingly.
The Consultant shall strictly adhere to relevant legal standards and moral conventions, as a representative of government agencies.
The Consultant shall provide all relevant event statistics and feedback ex post to the M&E specialist.
C. Sample activities (including but not limited to)
Workshops and Seminars - local community workshops and seminars to be held governing topics of sanitation and waste management with opportunities for demonstrations and Q&A based on the provide material. This includes gender and age specific efforts with a specific focus on women as part of the gender gap objectives of the Project contained in the PAD and POM.
Community groups - Formation of community groups (gender or age specific and otherwise) for the advocation of better sanitation practices. These will be designed in order to both build local capacity to lead change as well as monitor and report on sanitation and waste management in participants respective communities. Herein tools and platforms may be developed in order to foster participation and efficient communication and address any grievances through the use of smaller GRM’s.
Interactive mobile application - development of an online application which may offer real time tips on sanitation, waste segregation and recycling as well as incorporate GRM’s and other lines of communications with citizens and government agencies.
Interactive Exhibitions - demonstrations and displays which can be set up in public and private spaces which can be interacted with and clearly present the benefits sanitation and waste management
Panel Discussions and Q&A Sessions - organized discussions and following Q&A amongst qualified government and private qualified individuals or community members around the theme of sanitation and waste management
Educational Materials Distribution - production and dissemination of digital and printed educational resources on the topic of waste management and sanitation to be distributed amongst various channels, focusing on separate target groups, including men, women and children, various local communities, individuals, businesses, private citizens and government agents
Social Media campaigns including Collaboration with Creators - production of digital materials for use across various social media platforms as well as engagement of prominent individuals on the platforms for the propagation of said material.
General media outreach - Production of materials surrounding subject material for and / or participation in press columns and radio and TV shows
Ecotourism oriented materials - targeted campaigns for tourists including multilingual  (English, French, and Italian) signage, brochures and digital information promoting responsible behavior and active participation in community efforts
Public private partnerships with businesses - joint efforts and campaigns in collaboration with but also targeting the local hospitality industry and other related business to promote best solid waste management practices. Herein the Consultant will design specific materials regarding the subject material for distribution to and through private businesses. Benefits of these sanitation and waste management and incentives presented will also serve to promote timely fee payment for the aforementioned services.
School campaigns - campaigns specifically targeting schools including teachers and students, both children and young adults, including materials to be developed and distributed to and through the educational system. This may include printed and digital materials, as well as programs which will be publicized and offer awards for students and schools themselves which actively participate in public efforts related to the subject material.
Capacity building and fee optimization for government agencies - training for local government staff including comprehensive training on effective management of communication, enforcement and financing related to sanitation and waste services. This includes the incorporation of incentives and promotion of benefits to these services in order to promote timely fee payment for these services.
Municipal and National Level conferences - organization of knowledge sharing events bringing together various stakeholders including municipal authorities, other government representatives, civil society, private sector participants and community leads to share and promote outcomes of the Project
Printed advertisement / signage – design, execution and production of printed material that may be exhibited and remain in the region permanently or for extended periods of time such as billboards, posters and other signs
Online and Live Streaming Events - digitization and / or live streaming of all aforementioned activities for posterity and distribution among online channels

4.	Qualifications and Experience of the Consultant
The Consultant company shall fulfill the following minimum requirements.
[bookmark: _Hlk212981603]Shall be a registered legal entity with experience as a marketing company with proven services on designing and delivering all sub activities outlined in the TOR.
[bookmark: _Hlk212981630]Should have successfully provided minimum 3 broader marketing and awareness raising campaigns, preferably in conjunction with Government entities.
[bookmark: _Hlk212981643]Shall demonstrate to have available staff in managing broader media campaigns.





















The Consulting company shall deploy the following experts regarding different scopes of call of contracts. The specific list of experts for each assignment will be published together with each call of contract.
	No.
	Expert position
	No of experts
	Qualification and Experience
	Tasks te performed

	1.
	Team leader / Project Manager
	1
	· Bachelor degree in Marketing, Media or other relevant field
· Minimum ten years’ individual/combined experience in project management
· A minimum of three years of experience in conducting marketing and awareness raising campaigns, preferably centered around environmental and social causes or government agencies
· Experience in design and preparation of multichannel campaigns (print and digital) with focus on community engagement
· Experience in leading teams of at least 10 person
· Experience with International Development Cooperation Agencies, WB and IFIs
· Must have good communication skills in English.
	· Responsible for contract management
· Assignment of the staff and their specific tasks
· Maintain communication with all involved stakeholders 
· Participate in steering meetings and report directly to authorities
· Design key frameworks for sub-activity deliverables
· Respond to project changes and address developments

	2.
	Creative director
	1
	· Bachelor degree in Media, Marketing or relevant field
· 10 years of individual/combined experience as project finances expert
· Minimum 5 years of experience in developing broad media and awareness campaigns, preferably with a focus on government programs
· Must have good communication skills in English.
	· Maintain direct communication with all pertinent offices to coordinate activities
· Analyze POM and PAD to deliver activities
· Conceptualize and develop detailed activities and plans based on ToR and upon request from the PMT
· Assist in conceptualizing and developing all sub activities, including digital and print materials
· Coordinate and lead staff on site for relevant activities

	3.
	Video producer
	1
	· Bachelor’s degree in Film
· 5 years of individual/combined in film production
· Must have good communication skills in English.
	· Produce and oversee all recorded materials for sub-activities
· Provide for and manage all technical aspects of filming including A/V equipment, staffing, editing and final procedures

	4.
	Copywriter
	1
	· Bachelor degree in Media, Marketing or relevant field
· 5 years of individual/combined experience as a Copywriter for media centric companies
· A minimum of 2 years of experience in content creation for governmental agencies
· Must have good communication skills in English.
	· Develop all written material i.e slogans, scripts, headlines, ad copies, etc.
· Coordinate with PMT and Communication specialist in development of materials in order to strictly adhere to Project subject matter and guidelines 
· Review and revise all written materials regarding all relevant sub-activities

	5.
	Graphic Designer
	1
	· Bachelor degree in Media, Design or relevant field
· 5 years of individual/combined experience as in their professional capacity with a portfolio of X projects
· A minimum of 3 years of experience in content creation for governmental agencies
· Must have good communication skills in English.
	· Develop all graphics  and visual designs for related sub-activities
· Coordinate with PMT and Communication specialist in development of materials in order to strictly adhere to Project subject matter and guidelines 

	6
	Production manager
	1
	· Bachelors in Media, Marketing or relevant field
· 10 years individual experience in production of media campaigns / activities
· A minimum of 3 years experience in content creation for government agencies
· Must have good communication skills in English
	· Produce and manage all aspects of relevant sub-activities onsite 
· Liaise with PMT and Communication specialist in development of activities in order to strictly adhere to Project subject matter and guidelines 

	7
	Social media manager
	1
	· Bachelors in Media, Marketing or other relevant field
· 10 years individual experience in production of media campaigns / activities through social media platforms
· A minimum of 3 years experience in content creation for government agencies
· Must have good communication skills in English
	· Aid in conceptualization and management of social media campaign and all relevant aspects, technical or otherwise
· Liaise with PMT and Communication specialist in development of activities in order to strictly adhere to Project subject matter and guidelines 

	8
	Data analyst / Insight specialist
	1
	· Bachelors in Data Analytics / Media and Marketing 
· 10 years individual experience in data analytics
· A minimum of 3 years experience in social / governmental analytics,
· Must have good communication skills in English
	· Collect and analyze all data regarding the campaign and all sub-activities
· Provide timely and detailed reports to the PMT, M&E and Communications specialist including KPIs and other metrics, supporting context and conclusions to be drawn from the data

	9
	Web developer
	1
	· Bachelors in Computer Science / Digital media
· 10 years experience in web development
· A minimum of 3 years experience with government institutions
· Must have good communication skills in English 
	· Produce all web and mobile application code and products
· Liaise with PMT and Communication specialist in development of activities in order to strictly adhere to Project subject matter and guidelines 





The Consultant shall deploy adequate other support staff, as and when required, in order to achieve the objectives and scope of this assignment. This includes junior experts to facilitate the events and conduct surveys when necessary. 



7.	Period of Contract
This assignment will be implemented under a Framework Agreement with a total duration until March 29th 2030. The Framework Agreement will be signed with up to three (3) qualified firms, selected through a competitive procurement process conducted using the Quality- Based Selection (QBS) method, in accordance with the applicable World Bank Procurement Regulations for IPF Borrowers, revised September 2023.
The Framework Agreement define the general terms and conditions for the provision of services under the project. However, it does not constitute a commitment to purchase services or issue a minimum number of assignments. Instead, specific communication assignments will be carried out through individual Call-Off Contracts, issued as needed.


Official Use Only

Official Use Only

1Official Use Only

